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110-9 ceconn

Boewvpran TS oprscaLys Baky (AzepbanmkaH) 16-18 mona 2019 roga

AOndA NPUHATUA PELLEHUA

MyHkT 4(f) noBecTkn oHs CE/110/4(f)

[oknap o NACKUX pecypcax Magpug 21 mast 2019 r.
A3bIk opurMHana: aHrnMnckun

Pabouee pestome

dopmupoBaHne cTpykTypbl CekpeTapuata NpoAorkaeT OCYLLeCTBNATbCS B COOTBETCTBUU C
KOHLIenumen, n3noxeHHon eHepanbHbIM CEKpeTapeM B €ro AoKnaze O KOHLENUMm ynpasneHus
n npuoputetax (gokymeHT CE/108/5(b) rev.1), B pamkax yTBepXOeHHbIX PecypcoB 1 C y4eTOM
YTBEPXKAEHHOIO KOMMYeCTBa LUTATHbIX JOMKHOCTEN.

Mocne nybnukauun oOO6BABMEHMNA O BakaHCUAX Obinv HabpaHbl COTPYAHWKM Ha 4 WTaTHble
pormkHocTn. [Mo coctosHmio Ha 1 anpena 2019roga obliee KOMMYECTBO  LUTATHbIX
COTPYOHWKOB cocTaBnsieT 82 4YenoBeka, Torga Kak YWCNO BHELWTAaTHbIX COTPYOHUKOB
(paboTatowmx no gorosopam o6 okaszaHuu ycnyr) B CekpeTtapmate KOHBTO coctaBnsiet 63
YyernoBeka.

B HacTosilee Bpemsi MPOM3BOAUTCS BCEOOBLEMIOLLMI NEPECMOTP CXeMbl COTPYAHUYECTBA C
BHELUTaTHbIMU CrneLmanucTamm, KoTopoe ocylecTsnanock B 2016 rogy, B Lenax npugaHvis en
BornbLuer Npo3pavyHOCTH, NOcrefoBaTENbHOCTY U CorflacoBaHHOCTM No Bcen OpraHusaumn.

PaspabatbiBaeTcs HOBasi nporpamMmMa no BBEOEHW0 B KypC Aena, HaleneHHas Ha nyyllyro
noAroToBKy HeEQAaBHO HAHATbLIX COTPYOHWKOB A5A BbINOJTHEHUA UX d.)yHKLI,VII;I n UX O3HaKomMIneHwune
¢ paboton OpraHuzaumn. BegeTtca nepecMOTp CyLLECTBYIOLWEN B HACTOSLLEEe BPEMS CUCTEMbI
ynpaselieHna pe3ynbtataMmn U NnoowpeHuna anda cornacoBaHua 3agad c uendamu OpFaHVI3aLI,I/IVI n
nyyliero Mcnonb3oBaHMsA MoAckux pecypcoB OpraHusauumn. Kpome Toro, paspabaTbiBaloTcs
agMUHUCTPaATUBHbIE MpeanucaHus B COOTBETCTBUM C nonuTukon OOH, HaueneHHble Ha
ynyylleHne pyKoBOASLIMX NPUHLMMOB M npoueayp otbopa nepcoHana KOHBTO.

C TeM 4TOObl BHECTW YTOYHEHMsI M [Oanee cnocobcTBoBaTb COOTBETCTBUIO OpraHusaumu
nonuTuke u npaktuke OpraHnsaummn O6beanHeHHbIX Hauuii, ocobeHHO B 0611acTsX KOHKYPCHOTO
oTGopa, NPOABMXKEHUS MO cnyx6e 1 Bbixoga Ha neHcuio, MeHepanbHbI cekpeTapb npeanaraeT
nonpaeku K MonoxeHnsiM 0 nepcoHare.

ExerogHbii He3aBUCUMBIV OOKMaA COTPYAHUKa no Bonpocam aTukm 3a 2018 rog HaxoamuTcs B
NPUMOXEHNN K HACTOALWEMY JOKYMEHTY.

DenctBua UcnonHUTenbHOro coBeta

NMPOEKT PEWLEHMA"®

UcnonHumernbHbIU coeem,

1
OTO — MpOeKT pelueHus. [ns 03HaKOMIEHNUS C OKOHYaTerbHbIM pellueHneM, NpuHATbIM COBETOM, CM. JOKYMEHT
«PewweHus», koTopbli Byget onybnvMkoBaH B KOHLE AaHHOW CECCUN.
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udyque poknap [eHepanbHOro cekpetapss O MOMOXEHWW [en C FIACKUMU  pecypcamm
OpraHunsauuu,

1.

npuHUMaem K C€8e0eHUK TNPEeACTaBeHHYI0 WHpOpMaLuio O MACKMX  pecypcax
OpraHnusauyuy;

8blpaxaem ceoe ydosriemeopeHue paboTomn, NPOBOAUMON B HACTOsILLLEE BPEMS NULLAMM,
Haxoaswmmncs Ha cnyxbe OpraHusauuu, U TeM BKMagOM, KOTOPbIA OHWM BHOCAT B
BbINOSHEHWE ee NporpaMmmbl paboTbl, 0COOEHHO YyYUTLIBAsi pacTyLUMiA CNPOC Ha YCryru
OpraHusauuu, pacnonaratLLen orpaHnYeHHbLIMU pecypcamu;

rnpusbigaem  rocygapcTBa-dneHbl  HanpaenAte B CekpeTapuaT  KOHKPETHble
npeanoxeHuns, kKacawowmecss UHAHCUMPOBAHUA MMaAlUX COTPYOHWUKOB KaTeropuu
cneumanuctoB B FOHBTO;

npusbIBaeT rocydapcTBa-yrieHbl HanpaensTe B CekpeTapvat MprKOMaHOMPYEMbIX Ha
BPEMEHHOI OCHOBE COTPYAHMKOB, OCOGEHHO C y4eTOM pacTywux Hyxzn OpraHusauuu,
pacronaratoLLei orpaHUYeHHbIMK pecypcamu;

00obpsem nonpasBku K nonoxeHnsm 15(1), 15(6)(c), 15(11), 17(1)(d), 24(11)(a) v 24(4)
[MonoxeHun o nepcoHarne;

6nazodapum coTpygHMKa MO BOMPOCaM 3TUKM 3a ee [oKNag O [AeATerbHOCTH,
nposefeHHon ¢ 1 mas 2018 roga po 30 anpensa 2019 roga

ropyyaem COTPYAHWUKY MO BOMpOcaM 3TUKWU NPEACTaBuUTb JOKMag o pesyfibTaTax ob63opa
MNONUTUKA  MH(DOPMUPOBAHUS O HapYLUEHUsSIX W 3alWuTbl  OT  MpecrnefoBaHui,
OCYLLECTBAEMOW B HacTosiLLee BPeMs.
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MpeacTaBneHune 4OKNagoB O NOSIOXEHUU Aen C NIACKAMM pecypcamu OpraHusaumm

1.

HacToswun [OKYMEHT COAEPXUT OOHOBMEHHYHD WHMOPMALMO O MOMOXEeHWUM Aen C
noackummn pecypcamu OpraHusaumm no coctosaHuio Ha 1 anpensa 2019 roga. Kak u B
npegblioywmMx Joknagax o JOACKMX pecypcax, B HeM MNpefcTaBfieHbl OOHOBMeHHas
cTaTucTMyeckass uHdopMauns No COTPYAHMKAM W OaHHble, CBSI3aHHble C BOMpocamu
nepcoHana. Kpome Toro, oH COAEPXUT eXeroaHbln He3aBUCUMbIA JoKNag COTPYAHMKA Mo
Bornpocam 3Tuku 3a 2018 rog B kKa4ecTBe NPUNOXKEHNSA K HACTOALLLEMY JOKYMEHTY.

Il. BlogXeTHble NOSTHOMOYMS U OPraHN3aLMOHHas CTPYKTypa

2.

lMpogomkaeTcs NpoLecc BHECEHUS M3MEHEHW B CTPYKTYPY YMpaBreHus, 3asBrEeHHbIX
eHepanbHbIM CekpeTapem B ero AoKnage O KOHUEenuuu yrnpaBreHus U npuoputeTax
(nokymeHT CE/108/5(b) rev.1), B pamkax YyTBEPXAEHHbIX PECYPCOB M C Yy4eTOM
VUMEILLMXCS WTATHLIX AOIMKHOCTEN, KONMYECTBO KOTOPbIX MNO-NpexHeMy coctaBnset 106.
Cxema opraHusaumoHHon cTpykTypbl FOHBTO npunaraetcs Kk HacTosAwemy OOKYMEHTY B
kavecTBe [MpunoxeHus |l.

VIchopmame Mo YKOMMJIeKTOBaHUIO NepCcoHariomMm Ha HacTOSALWMNA MOMEHT B paSGMBKe

3. WHdopmauuss o KonuyecTBe COTPYOHUKOB M UX pacnpefenieHnnM Mo  KaTeropuisim,
reH4epHoW NpUHaLNEXHOCTW, rpaXk4aHCTBY M BO3pacTy MO COCTOsIHWK Ha 1 anpens
2019 ropa npuBoguTcs B Tabnuuax 1, 2, 3 n 4 Hmke. Kak n B npeablaywimx goknagax,
npeacTtaBneHHblX KcnonHuTensHOMy coBeTy, Gbina npov3BefeHa COOTBETCTBYHOLLAS
pa3buBka Mo kaTteropusim nepcoHana B pamkax obuwen cuctembl OOH — kaTeropus
crneunanuctoB n Bblwe (knaccel oT P.1 go D.2) n kateropus obuiero obcnyxvBaHus
(knaccbl ot G.1 oo G.7) — n Kak ykazaHo B nporpamme paboTbl 1 6tomkeTe OpraHusauun.

Ta6nuua 1(a): PacnpegeneHue nepcoHana no Knaccy u reHgepHom
NPUHaONeXHOCTU No cocTosiHU Ha 1 anpens 2019 roga

Knacc P.1 p.2 P.3 P.4 P.5 Bbiwe Utoro

YKeHWmHbI 6 3 7 4 20

My>X4UHbI 2 3 3 5 4 5 22

Bcero 8 3 6 12 8 5 42

Knacc G.2 G.3 G.4 G.5 G.6 G.7 Utoro

YKeHUW M HbI 1 5 1 11 8 26

My>X4rHbI 1 2 4 5 2 14

Bcero 1 3 5 5 16 10 40

Ta6nuua 1(b): PacnpeneneHune nepcoHana no Knaccy no coctosiHuio Ha 1 anpens
2019 roga

Knacc P.1 P.2 P.3 P.4 P.5 Bbiwe Utoro

Bcero 8 3 6 12 8 5 42

Knacc G.2 G.3 G.4 G.5 G.6 G.7 Utoro

Bcero 1 3 5 5 16 10 40

4, B npuBegeHHbix Bbiwe Tabnuuax 1(a) n 1(b) no-npexHemy oTpaxaeTcs 3Ha4uTenbHOe

YMEHbLUEHVE YMCMa PYKOBOOSALMX [OOSPKHOCTEM BbICLLEro 3BeHa Kak pesynbTaTt
COKpalLleHusi AaHHONM CTpYKTypbl B 2018 rogy noytu B ABa pasa.
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Ta6nuua 2: PacnpegeneHne nepcoHana no KaTeropusim U reHAepPHOM NpUHaAIeXHOCTH
no coctosiHuio Ha 1 anpens 2019 ropa

Mon CneunanucTbl U Bbille Kateropus OO UTtoro
XKeHLWuHbI 20 26 46
MyX4YnHbI 22 14 36
Utoro 42 40 82
Ta6nuua 3: PacnpeaeneHne nepcoHana no KaTeropyMsiM U rpaXxaaHcTBy (BKntovas
noctbl FeHepanbHOro cekpetTaps U UCMOJNTHUTENILHOIO AUPEKTOPA) NO COCTOAHUIO
Ha 1 anpensa 2019 rona
Crpana 00 Cneumanuc CrpaHa 00 Cneumanuc
Thl U Bbille Thl U Bbllle
Anmxup Mapokko 1
ApreHTunHa 1 Hunpgepnangpl 2
ABCTpUS 1 1 Hvikaparya 1
AszepbangxaH 1 Hurep 1
BocHua n
epueroBnHa 1 Mepy 1
Kamboxa 1 MopTyranus 2 1
Kanaga 1 Pecnybnuka Kopes 2
Kutan 2 Pecnybnvuka Mongosa 1
Konymbus 1 PyMbIHUA 1
[oMnHMKaHckas Poccuinckas
Pecnybnuka 1 depgepauyms 1
DpaHuna 4 Cayposckag Apasus 1
py3us 2 Cenwenbckne OctpoBa 2
"epmaHus 2 VcnaHus 22 8
laHa Llsenuapus 1
CoepguHeHHoe
BeHrpus 1 KoponescTBo 1
CoepguHeHHble LTaTbl
MHgoHesus 1 Amepukm 1
Htanus 1 1 Ypyrean 1
JIneaH 1 1 Y36ekncTaH 1
JntBa 1
OO6Lee konn4yecTBo
no Kateropuu 40 42
nepcoHana
OO6Lee konn4yecTBo 82
COTPYAHUKOB
5. B Hactosiwee Bpems B Cekpetapuate KOHBTO pabGotatoT rpaxgaHe Tpuauatv cemwu

cTtpaH. [lpeacTaBnseTcs BaXHbIM BHOBb OTMETWUTb, YTO MNpUM HaWme nepcoHana
OpraHusaums CTpemMuTCs K [OOCTWXKEHUIO MaKCUMarbHO LUMPOKOro reorpaduyeckoro
npeacTaBuUTENbLCTBA, 0OecneynBas B TO Ke BPEMS BbICOKME CTaHAAPTLI KOMMETEHTHOCTMH,
apekTMBHOCTM U JO0BPOCOBECTHOCTU U YYUTbIBAd OrpaHUYEHHOE KONMYECTBO
MMEIOLLMXCS JOMKHOCTEN.
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Tabnuua 4: PacnpeaeneHne nepcoHana no KaTeropusiMm U Bo3pacTty No COCTOAHMUIO Ha 1
anpens 2019 rona

BospacTt KaTteropus OO Cneunanuctel u Utoro
BblLle
30— 39 net 5 12 17
40 — 49 net 20 14 34
50 — 54 net 6 6 12
55 — 59 ner 6 3 9
60 net 2 2 4
61 ron 1
62 nnun ctapwe 1
Utoro 40 38 78
6. B aTy Tabnuuy He BKNIOYEHbl OOIDKHOCTHbIE NWLA, UMELWME CPOYHbIA KOHTPAKT Ha
BbINONIHEHNE YNpaBneHYeCcKnX PyHKUMIA, U [eHepanbHbIN cekpeTapb.
7. Kak paHee coobLianock B foknage no BONpocam, CBA3aHHbIM C MIOACKMMU pecypcami,

npeactaesneHHoMm 103-n ceccum McnonHuTtenbHoro coeeta, 1 aHBapsa 2016 roga Obina

BBEJEHaA B ,quZCTBI/Ie HOBaA CXemMa B OTHOWEHUn COTPYOHUKOB,

Ha KOTOpPbIX He

pacnpocTpaHsieTcsl AencTBmne YcraBa nepcoHana v NonoxeHuin o nepcoHane KOHBTO.
OTa cxema 6bina paspaboTaHa Ha OCHOBE PEKOMEHAALMI, COAepXKallMxcs B MpoekTe
poknaga OUIM A.385. B npuBeneHHbIX Hke Tabnuuax 5 n 6 NcnonHUTensHOMY COBETY
coobuiaeTca UHQopMaumMsa O 4ucre COTPYAHMKOB, paboTalolmx Mo KOHTpaktam o
npeaocTaBrneHnn YCNyr, KOTOpble SBNSAIOTCA 4YacTblo 3TOW CXembl, B pasbueke no
reHaepHOV MPUHAANEXHOCTU, FPaXdaHCTBY M BO3pacTy, MO COCToAHMIO Ha 1 anpens

2019 ropa.

Ta6nuua 5: CoTpyaHukn, paboTaroLwme no JoroBopy o6 okasaHuu ycnyr, B
pa3buBKe Mo rpakpaHCTBY U reHAePHOW NPUHAANIEeXXHOCTU MO COCTOSIHMIO Ha 1
anpens 2019 roga

KeHwmH [MyxunH KeHwm |Myxumn

CrtpaHa bl bl CrtpaHa Hbl Hbl
ApreHTnHa AnoHus 2
Benapycb KeHus 1
Benbrus 1 JlvuBaH
Bonrapus Mapokko
Kanapa 1 Hopserus 1
Kutan 1 DOUNNNNUHLI
Konymbus 2 MopTyranus
Ervner 1 Pecnybnuka Kopes
DdpaHuna 3 WcnaHus 16 6
"epmaHus 2 Wpwn-JlaHka 1
peuus 1 LLseuus 1

Cupunckas Apabckas

BeHrpus 1 Pecnybnuka 1
NHons 1 CoepnmHeHHoe KoponeBcTBo 1 1
NHpoHe3us 1 CoepguHeHHble WTaTtbl AMepukin 2
WpaH, Vicnamckasa Pecnybnuka 1 Ypyrean 1
Wtanus 2
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UTtoro

48 15

O6uee KonuyecTBO
COTPYAHUKOB, paboTaroLlmx no
AoroBopy o6 okaszaHum ycnyr

63

Ta6nuua 6: CoTpyaHuku, paboTarowme no Aorosopy o6 okasaHuu ycnyr, B
pa3buBKe No Bo3pacTy no coctosiHuio Ha 1 anpens 2019 ropga

CoTpyaHUK,
paboTarowmmn
Bo3spact no AoroBopy
29 net unu
mnaglwe 19
30 -39 net 29
40 — 49 net 13
50 — 54 net 1
55 - 59 net
60 net — 61
rog 0
62 roga nnm
cTapue 1
Utoro 63

Ill. Bonpockl nepcoHana

PesynbTaThl npoueccoB oT6opa

8. Mocne nyb6nukaumm o6bABNEHUA O BakaHCUAX ObiNnu  HabpaHbl

cneaywune BakaHTHble OOJIDKHOCTU!L

COTPYAHUKM Ha

UpeHTUhMKaLUMOHHbIN HOMep

HasBaHune gomkHocTU

Uma coTpynHuka,

BakaHcum 3aHUMaloLero
AOJIKHOCTb
UNWTO/HHRR/VAC/08/AFMS/2018 | OupekTop, Won Bunky
MprcoeanHMBLUNECS YNEHDI (PymMbIHKNS)

(P.5)

UNWTO/HHRR/VAC/13/0FSG/2018

AccucteHT, KaHuensapus

Xasbep ae Jlync

"eHepanbHOro cekpetaps (Mcnanus)
(G.5)

UNWTO/HHRR/VAC/22/0OFSG/2018 | CTapuii COTPYOHUK Mo Mycannum
JenoBou TpaHchopmaumm n AdaHgvnes
pedopmam, KaHuenspus (AsepbanoxaH)
"eHepanbHOro cekpetapsi
(P.5)

UNWTO/HHRR/VAC/30/RPME/2017 | OupekTop, PernoHanbHbIn bacmax Anb-
aenapTtameHT ans bnvxkHero ManmaH
Boctoka (P.4) (CaypoBckas

ApaBus)
9TuKa M NOAOTYETHOCTb
9. B 2018 rogy no pekomeHgaumu KIIMI, BblHECEHHOW B paMkax ob63opa cuUcTem

BHYTPEHHEro KOHTPOSsi B OTHOLUEHWUW CTpPaTerMyeckon OedTeslbHOCTW, O HasHauyeHuu
COTpyAHMKA MO BOMPOCaM 3TUKWU, KOTOPbIA Obl (huanyeckum npucyTcTBOBan B LITab-
kBapTupe OpraHusaumm B LEnsX MOOLPEHUss UHGOPMMPOBAHUS O HapyLIEHUAX Win
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10.

11.

KakoM-nnbo BO3MOXXHOM 3arnpeLLeHHOM NnoBefeHun MeHeparbHbIi CekpeTapb HasHauun
Ha [OOIMKHOCTb COTpydHMKA MO BOMpocaM 9TWMKM r-Xy MapuHy [uoTtanesu, 4ei
He3aBMCUMbI aoknag MicnonHuTenbsHOMY COBeTY HaxoauTcs B MpunoxeHun |.

Kak n gpyrue yypexaeHusa cuctembl OOH ¢ orpaHunyeHHbiMn pecypcamu, OpraHmusaims
npuHsNa pelleHne HafenuTb COTpyAHMKa MO BOMpocaM  OTUKM  OBOVHbIMU
NONHOMOYMAMMU: MOMHOMOYMUSIMU  [MaBbl OTAena 3TUKW, KynbTypbl W  COLMANbHON
OTBETCTBEHHOCTM W COTpygHMKa MO Bonpocam aTukn. dusmyeckoe npuUcCyTCTBUE
COTpYAHMKa MO BOMpocam 3TUKM B LUTAO-KBApTUPE CHU3UIT BEPOSITHOCTb HEMOJSTHOMO
WHPOPMUPOBAHUSA O BO3MOXHOM 3arpeleHHOM MOBEAEHMM U TMOBbLICUIT YPOBEHb
0CBEOMJIEHHOCTU M aKTUBHOCTM KOHCYbTaLWU N0 BONpOCam 3TUKMU.

Takum e 006pasom, B Lensax YKpenneHus MNOAOTYETHOCTM M 3TUYECKOW KynbTypbl
OpraHusaumn  [eHepanbHbIi ~ CcekpeTapb  BBeNn  OHNamH-kypc  OpraHusaumm
Ob6beavHeHHbIX Haumn no npodeccrmoHanbHOM 3TMKe M JOOPOCOBECTHOCTM B KavecTBe
obs3aTensHOro Ans MPOXOXAEHWS BCEMU COTpyAHuMKamu. 3ajadya Kypca — 0ByynTb
nepcoHan craHgapTaMm [MOBeAeHWss B  XO4e  OCYLEeCTBMEHUW MexayHapoOHoW
rpakgaHCcKoW Cnyxbbl M MX NOAAEPXKaHMI0 He TOSbKO nyTem cobniogeHus NpUMeHUMbIX
PerynsatuBHbIX PamMoOK, HO WM 3a CYEeT MPUHATUSA ITUYHBIX PEeLUeHWA MpU BbINOMHEHUN
AOMKHOCTHbIX 0653aHHOCTEN.

0630p BHYTPEHHUX aAMUHUCTPATUBHbLIX NpoLlenyp

12.

B uensx ynyyweHWs BHYTPEHHEN KOMMYHVKaLWMW, MOBbILEHWUS TPaHCMapeHTHOCTU U
obecrneyeHus Gonee 3MEKTUBHOIO U CBOEBPEMEHHOTO MPEAOCTABIEHUS KagpOBbIX
ycnyr GbiM NepecMoTpeHbl Y BHEAPEHbl HECKONbKO aAMUHUCTPATMBHBLIX NpoLeayp.
JaHHbI 0630p MpMBEN K CO34aHWI0 3MEKTPOHHbIX (DOPM M pacchifike HanoMUHaHWA,
ocylectensiemoii OTAenom kagpoB Mo OTHOLLEHWIO K PYKOBOAUTENAM 3a Tpy Mecsiua 40
oXugaemol [fOaTbl OKOHYaHUs [oroBopa O HaiiMe coTpydHuka, 4To obecrneuymBaeT
CBOEBPEMEHHYI0 BbINMaTy NPUYMTALWMNXCA CYMM U 3apaboTHON nnatel 6e3 Kakux-nnmbo
3a[epKekK.

JomoratenbLCTBO U 3noyn0Tpe6neHMe BnacTtbro

13.

14.

B Hosibpe 2017 roga B pesynbTate pacTylwero 4ucria COOBLEHUM O BO3MOXHOM
pomoraTensctBe B cucteme OpraHusdaumm O6beamHeHHbIx Haumi KoopAanHauMOHHbIN
coBeT pykoBoguTenen cuctembl Opravmsaumm O6beauHeHHbix Hauun (KCP) yupegun
crneumnanbHylo Tpynny Mo paccrnefoBaHWio CryvyaeB CeKCyanbHOro [oMoraTenbcTBa
BHyTpU cuctembl OpraHusaumn OObeanHeHHbIX Haumii B uensax  BblpaboTku
egnHoobpasHbiX geduHuunin 1 obpasuoBor nonutukn.  OOH npuHAna nonuMTuky
HYNeBOW TONEPAHTHOCTU MO OTHOLIEHMIO K CeKcyanbHOMYy [JOMoraTenbcTBy, W
"eHepanbHbI cekpeTapb OOH Bbigenun AaHHbIM BONPOC Kak NPUOPUTETHBLIN, YKPenus,
cpeav npo4vero, MexaHnambl MHOPMUPOBAHUSA U paccrneaoBaHus xanob.

B koHTekcTe npobnembl cekcyanbHoro gomoratensctea KOHBTO Hapsigy ¢ TpuauaTbio
OfHOM Apyron opraHusaumen cuctembl OpraHusauum OGbeauHeHHbIX Hauum npuHsna
yyactme B onpoce, NpogeMOHCTpupoBaB 0bLLyt0 roToBHOCTb OpraHvsaumm UCKOPEHUTb
ceKkcyanbHble JomoratenbctBa W obecneyntb 6Ge3onacHble pabodne MecTa. B
MHTEpecax TpaHCMapeHTHOCTH eHepanbHbIN cekpeTapb pacnpocTpaHus
COOTBETCTBYWOLWNA Aoknaz cpeau Bcex cotpyaHukos FHOHBTO. O6beanHuB ycunus
Bcex opraHusauun cuctembl OOH no uckopeHeHuto NoObIX opM AoMoraTesnbCcTBa U
3noynotpebneHnsa BnacTblo, B HacTosilee Bpems KOHBTO pabGoTtaeT Hag cBoen nepBoi
nonWTMKOM B daHHOW obnacTtu, cornacoBaHHonW C  nonutukon OpraHusauymen
O6wveaunHeHHbix Hauun, npuHaton B 2018 rogy KCP anga 6opbbbl ¢ AnCKpUMUHALIMEN,
gomoratenscTBaMu (BKIKOYas CeKcyarnbHOEe [OMOraTernibCTBO) W 31oynoTpebnexHnem
BNacTbio, MHopMaums 0 kotopon byaet onybnmkoBaHa B 2019 rogy. Llenb nonutmkm
3aKN04YaeTcss B CO34aHMM U CoXpaHeHun pabouert cpefbl, CBOOOAHOW OT KaKux-nmnbo
dopM AUCKpUMUHALMW, OOMOraTenbCTB, BKMYasi CeKCcyanbHOEe [OMOraTenbCTBO, U
3roynotpebneHns BMacTbio, U B MPOSICHEHUM MEXaHU3MOB peLleHus Takmx npobnem
yepes odulmnanbHble N HeodurLmanbHble KaHanbl, OCTYMHbIX A5 BCEX COTPYAHUKOB.
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MepecmoTpeHHas cxema nepcoHana KOHBTO

15.

16.

B HacTosiwee Bpemsi Begetca Bceobbemnowmi  0630p OOrOBOPHOM  CXEMb,
npumeHeHHon B 2016 rogy B OTHOLLEHUM COTPYOHUKOB, He noanajaroLLmx non Aencreme
YcTtaBa nepcoHana u [lMonoxeHu o nepcoHane FOHBTO, a umeHHO: cneuvanucTos,
paboTaroLmx No AoroBopy 06 okaszaHuMM YCNyr, 9KCNepToB, MPUKOMaHAMPYEMbIX Ha
BPEMEHHOW OCHOBE COTPYAHWKOB, MPAaKTUKAHTOB M creuuanbHbiX COBETHWKOB - AN
npuaaHms cxeme oonbLuen TpaHCNapeHTHOCTU, nocriegoBaTeribHOCTHU n
cornacoBaHHocTu no Bcer OpraHusdauun. lNepecMoTpeHHast cxeMa OyaoeT npuMeHeHa B
2019 rogy.

B nocTtosiHHOM cTpemneHuMu ynydywatb oOLline ycrnoBuS [OOrOBOPOB CMELManuCTOB,
paboTatowmx no gorosopaM o6 okasaHum ycnyr B sHBape 2019 rogy Obina ynydiieHa
cuUTyaumst ¢ 4OCTYMHOCTbIO MEAULMHCKOro obcnyxmnBaHua OpraHnsaumm ons ux cynpyros
n oeTen.

Mporpamma BBegeHusi B Kypc aen

17.

D,J'IH noAroToBkM Hea4aBHO HAHATLIX COTPYAHUKOB K UX HOBOW ponn n nx o3HakomMmmneHna c
paboton OpraHusauuu, criegoBaTenbHO, COAENCTBUS NX OOCTMXKEHUIO 3PPEKTUBHOCTY B
paboTe B KpaTyalluMe CpOKM B HacTosillee BpeMmsi paspabaTbiBaeTcs nporpaMma
BBEeOEHNA B KypC aen and HeadaBHO HaHATbIX COTPYAHUKOB, KOTOpas 6y,u,eT BHEOPATLCA B
TeyeHne 2019 roga.

PykoBogsilume npuHUUNbLI O HaUMy U OTOOPY

18.

B HacTosilee Bpemsi FOTOBATCA afMUHUCTPaTMBHbIE NMPeanucaHns B LEensX NposiCHeHMs
PYKOBOASALMX MPUHUMUMNOB M Mpouedyp oTbopa nepcoHana B OpraHusauuv Ans umx
cornacoBaHusa ¢ nonutukor OpraHusauuyn O6beanHeHHbIX Hauuii B obnactv Haiva u
oTGopa 1 NOBbILIEHWS! YPOBHS TpaHCMapeHTHOCTM NpoLeayp oTéopa coTpyaHMKOB.

MepecMoTpeHHas cucTemMa ynpaBrieHUs pe3yribTaTaMyu U NOOLLPEHUM

19.

B pamkax ycunuii no bopMmpoBaHmnio pamok Ansi BceobLuen Nog0TYETHOCTM U nepexoaa
K KynbType [OOCTWxXeHus pesynbtatoB B CekpeTapuate M B LeNsX COrnacoBaHus
nonutukn OpraHusaumm ¢ npaktukon obuwen cuctembl OpraHmsauun O6beauHEeHHbIX
Hauwui, ynyyweHns pes3ynbTaTMBHOCTU PaboTbl M MPOABMKEHUSA KyNbTypbl AOCTUXEHUS
BbICOKMX pe3ynbTaToB, A0OPOCOBECTHOCTU, MMYHOCTHOIO pPa3BUTUS U HEMNpepbIBHOrO
o0y4yeHnss BedeTCsl MepecMOTP HbIHELWHEN CUCTEMbl YyMNpaBfieHus pesynbTataMmv u
NMOOLLPEHUI, HALLENEHHbI HA KOOPAMHUPOBAHWE NIUYHbBIX YCUMNIA U pe3yrbTaToB M 00LWMX
uenen OpraHusauum M okasaHue nopaepxku OpraHusauum B Aene onTumarbHOro
MCMOMb30BaHNs  JIIOACKMX  PEecypcoB MyTEM BHEOPEHUS CUCTEMbl  YMpaBreHUs
OEeATENbHOCTLI0, HAaNPaBeHHON Ha AOCTMKEHNE pe3ynbTaToB.

MpukomMaHaMpyeMble Ha BpeMeHHOM OCHOBE COTPYAHUKU

20.

B 2019 rogy Takke Habniogancss pocT MHTepeca rocygapCTB-UYNEHOB K npeasiaraemon
OpraHu3aunern BO3MOXHOCTU YKpPenreHus noTteHumuana, 3akniodarwencs B ToM, 4TO
aKkcnepTbl M paboTHUKM M3 cdepbl Typuama MOryT HanpaensaTbCs rocyaapcTBamu-
yneHamn B CekpeTapuaT Afs y4acTusi B €ro [AesTenbHOCTM Ha MpOTSKEHUU
yCTaHOBMEHHOro nepvoga BpemMeHuW Ha OcHoBe Ge3BO3Me3HOro NPUKOMaHOMPOBAaHMS.
OdmumnanbHass  [OroBOpeHHoCTb 06  3TOM  JocTuraeTcs  NyTeM  MOANMcaHus
MemopaHayma o B3aMMOMNOHUMaHWK.

Mnagwwue COTPYAOHUKU KaTeropum cneuyunanmcTtoB

21.

FOHBTO 3akntounna cornaweHue ¢ NPOOH B oTHoweHun ynpasreHusa [Nporpammon
MragWwmx COTPYOHMKOB — KaTeropuy  crneuuanuctoB Bo Bcel  cucteme OOH.
3anHTepecoBaHHble  rocydapcTBa-yfieHbl  MOryT — HanpaensTb  CBOMX  MONoAbIX
cneunanuctoB Ha paboty B HOHBTO Ha nepuog ot 1 go 3 net, duHaHcupys
COOTBETCTBYIOLLUIA MOCT B pamMKax AaHHOrO COrnalleHus.
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MonpaBku k YcTaBy nepcoHana u NMNonoxeHusim o nepcoHane

22.

B cootBeTcTBUM co cTaTbern 1 YcTaBa nepcoHana KOHBTO, McnonHuteneHbIn COBET MO
npeanoxeHunto [eHepanbHOro cekpeTapsa «BBOAUT Takue [lonoxeHws o nepcoHane,
KOTOpble OH couTeT HeobxoaumbIMK Anst obecneveHus cobnogeHns YcTaBa nepcoHana
N KOTOpble COOTBETCTBYIOT 3aKpenrfeHHbIM B HUX NpuHUunam». [ng paccMoTpeHust Ha
110-n ceccumn 'eHepanbHbIN cekpeTapb NOArOTOBUN YETbIpe nonpasku K MonoxeHusm o
nepcoHane.

lMonoxeHue 15(1) MonoxxeHutli o nepcoHasne

23.

24,

3apava KomuteTa no HasHadeHusM u npoaBmkeHuto no cnyxbe (KHIC) 3akntovaeTcs B
NpefocTaBneHUN pekoMeHZauui Mo  Ha3HayeHWsM, MPOOBWXKEHU Mo cryxbe u
nepecMoTpy cTaTyca COTPYOHWKOB KaTeropum obuiero obcrnyxmBaHMsa 1 cCneumnanvcToB.
B cBsA3M ¢ HamepeHneMm pykoBOACTBa M Accouvauun nepcoHana ynyywuTb COCTaB U
dyHKumnoHnposaHue KHIMC n ¢ yuetom npaktukm Opranmnsaumm O6beanHeHHbIX Hauui n
ee crneumanm3mpoBaHHbIX YYpexaeHUn nornpaska K AaHHOMY MOSIOXKEHUIO BHOCUTCS ANs
YTOUHEHUS ponu npeacegartens, NpeacTaBuMTenNs MOACKNX PECYPCOB U PYKOBOAUTENS MO
Harimy paboTHuKoB B KomuteTe.

AOMUHUCTpaTUBHbIE NMPeAnMcaHns No yCnoBusM K npoueaypam Hanma u otbopa 6yayt
onybnvkoBaHbl B Haanexalluii Cpox.

lMonoxeHue 15(6)(c) MonoxeHuli o nepcoHane

25.

26.

MonoxeHune 15(6)(c) MNMonoxeHun o NnepcoHane nepecmaTpmBaeTcs B LiENSX NPUBEAEHMS
NMOMWTUKA B COOTBETCTBME C HOBbIMW CUCTEMaMMW YNpaBrieHWs pesynbTaTtamv U
MOOLLPEHUS, KaK 3TO NPeACTaBMneHo B JaHHOM Jokraje.

AOMUHUCTPATMBHbIE MpPeanucaHnsl Mo YCroBUsSIM M NpoLeaypamM CUCTEeMbl MOOLLpPeHust
pe3ynbTaToB 6yayT ony6nMKoBaHbl B HaAMNeXallmWii CPoK.

lMonoxeHue 15(11) MonoxeHuli 0 nepcoHasne

27.

28.

Monoxenue 15(11) MNonoxeHun o nepcoHane nepecMaTtpuBaeTCcHa B LENAxX npuBeaeHus
NONUTUKM B COOTBETCTBME C npakTukon OpraHunsaumm O6beanHeHHbIX Hauun, a Takke ¢
HOBbIMW  AOMWHUCTPATUBHbIMWU  NPEANUCaHUAMU MO  NEePeCcMOTPEHHbIM  CUCTEMAM
yrpaBneHus pesynbTaTtamMmu U MOOLLPEHUS, Kak 3TO NpeAcTaBreHo B JaHHOM okrnaje.

AOMUHUCTPATUBHbIE MPEAnUcaHns Mo YCroBUAM M NpoLeaypamM CUCTEMbl MOOLLPEHUs!
pe3ynbTaToB 6yayT ony6nMKoBaHbl B HaAMNeXallmWii CPOK.

IMonoxeHue 17(1)(d) MonoxeHuli o nepcoHase

29.

CreunanbHbli  OTNYCK OObIMHO NpPedoCTaBNAeTCA Ans MNpPOBEedEeHUs  TLaTenbHOro
M3yyeHWst BOMpoca WM UccrefoBaHus B MHTepecax OpraHu3aumu, B cryyasx
NpofomKMTENbHOM 6onesHu, yxoga 3a pebeHKOM MM No APYrUM UCKITYUTENbHBLIM UM
CPOYHbIM MpuyMHam. B cooTtBeTcTBMM c nonutukon OpraHmsauum O6begUHEHHbIX
Hauwmi, OpraHmsaumsa Takke npefocTtaBndeT cneumanbHbI OTNYCK B LensX yxoda 3a
pebeHkOM oTuamMu U ycbiHOBreHus/ygodepeHus pebeHka. CornacHo TekyLum
NONOXEHNsIM, OAaHHOE MOMOXeHWe He MPUMEHUMO K COTPYAHMKaM, HaXOAALMMCH Ha
cnyxbe MeHee OAHOro roga WnM Ha ucMbliTaTeNbHOM cpoke. B cnyvae nonoxeHus
17(1)(d) TlNonoxeHun O nepcoHane Luenb MNOMPaBKX 3aknioyaeTcs B TOM, YTOObI
WCKMIOYNTb  KakoW-nmbo yuiepO, KOTOPbIN [aHHOE MONIOXKEHVME MOXET MNPUYUHUTD
COTPYOHWKaM B TEYEHWe MX NepBOro rofga cnyxObl, rapaHTMpys MM COOTBETCTBYIOLLUNA
OTMyCK MO yxoAdy 3a pebeHKOM B KayecTBe OTLOB WM MO YCbIHOBMEHWUIO/YO0YEPEHMIO
pebeHka. BblleykaszaHHOe cornacyeTcs C MNpaKkTUKOW Apyrvx opraHu3auui obLien
cuctembl OpraHmsaumm O6begnHeHHbIX Hauuin.
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lMonoxeHue 24(11)(a) MonoxeHutli o nepcoHasne

30.

B cny4ae nonoxeHuns 24(11)(a) NonoxeHuin 0 nepcoHarne uenb nornpaskyu COCTOUT B TOM,
yTobbl, B cooTBeTcTBUM ¢ nonutukon OOH no gaHHOMY BOMPOCY, YTOYHUTb, YTO Mpu
npekpaLleHun cnyxobl cybcnans Ha penaTpmaumio MOXeT ObiTb BbinfiadeHa COTPYAHUKY
13 cpeacts OpraHusaumm TONMbKO NMOcrie caMmon penaTtpuaunumn B MeCTO, Haxoaseecs 3a
npegenamm cTpaHbl, B KOTOPOW HAaXOAMMOCh NOCNeAHee MeCTo CIyX0Obl.

lMonoxeHue 24(4) NMonoxeHuli o nepcoHasne

31.

Ha cBoen 59-i1 ceccuu, npowepwen B mone 2012 roga, MNpaenenne O6beANHEHHOTO
NeHcuoHHoro doHaa nepcoHana Opranmsaumm O6beauHeHHbIX Hauui, oTmevas
cTabunbHoe yBenuuyeHne MpPOOOIPKUTENBHOCTU XM3HU ydacTHUKOB OObeaMHEHHOro
neHcuoHHoro ¢oHaa nepcoHana Opranmsaumm O6beguHeHHbIx Haumi (OTNMPrNOOH), a
TakKe pacTyLmi TeKywmin gedvumnT, NPUHSN pelleHne o0 TOM, YTO NpuopuTeTHas Mepa
no obecneyeHno AOMrOCPOYHOW YCTOMYMBOCTU (POHAA 3aKM4YaeTcs B MOBbILLEHUN
obLenprnHATOro Bo3pacta BbIXOAa Ha MEHCUI0 C LWEeCTUAEeCcATU OBYX OO0 LIEeCTUAECATU
NATWU NeT ANS HOBbIX Y4aCTHUKOB hoHAa no coctosHuio Ha 1 auBapsa 2014 roga ¢
OroBOPKOWM O TOM, YTO HOBOBBELEHNE HUKAK HE CKaXeTCs Ha NpMOBpEeTEHHbIX NMpaBax yxe
cny>xawmx CoTpyaHUKOB. locne KOHCynbTauui C UCAOMHUTENbHBIMU PYKOBOAUTENSIMU
opraHmsaummn obwen cuctembl OpraHnsaumm O6beauHeHHbIX Haumn gata BCTynneHus B
cuny AaHHOro peleHus Gbina HamedeHa Ha 1 sHBaps 2018 roga. [daHHoe pelueHue
Obino ytBepxkaeHo Ha 103-em ceccum WcnonHutenbHoro coBeta HOHBTO. Lenb
nonpaeku K NonoxeHuto 24(4) MNMonoxeHnin o nepcoHane CoCTouT B TOM, YTOObI YTOYHUTB,
YTO OCYLLECTBIEHNE YKa3aHHbIX NPMOBPETEHHBLIX NPaB NPUMEHNMO K TEM COTPYOHMKaM,
ybe yyacTtne B OIMNPIOOH Havanock nnu Bo3obHoBUNock B nepuod ¢ 1 axeaps 1990
roga no 31 gekabpsa 2013 roga v koTopble, criefoBaTeNbHO, 4O CUMX MOP MOrYT BbIATU Ha
NMEHCUo B BO3pacTe LLIECTUAECATU ABYX NET UNn 0 WEeCTUAECATU NATU NneT.
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HblHewWwHUN TekeT

lNMpepgnaraemMbii HOBbIN TEKCT

MonoxeHune 15(1)
KomuteT no HasHa4YeHUsAM U NPOABUXKEHUIO NO crnyxbe

MonoxeHune 15(1)
KomuTeT no Ha3HavyeHUAM U NPOABUKEHUIO NO cnyxobe

(@) TeHepanbHbI cekpeTapb YydypexpaeT KomuteT MO Has3Ha4YeHusM U
NPOABWXKEHNIO MO crnyx0e, KoTopbii OyaeT npefocTaBnATb KOHCynbTauuv Mo
HasHa4yeHusiM, MPOABWXKEHUO MO cryxbe n mepecMoTpy cTaTyca COTPYAHUKOB
KaTeropun obLiero 06Cny>xMBaHusi U CNeLmanmcToB.

(b) CocTaB v npoueaypbl Komuteta no HasHauyeHMsIM 1 NPOOBUXEHWIO MO Cryxbe:

(i) KomuteT no HaszHa4yeHMsM 1 NPOABMXKEHMIO MO CMy>X0e COCTOUT U3 MATU YNEHOB
W Hagnexallero Ynucna mx samectutenen. 3amectutenbs eHepanbHOro cekpetaps
unM ero npegcraBuTenb, obnagawlwmMi  Hagnexawmmu npaBoMOYMSIMU, WU
npeactasutens Cekumn nepcoHana cnyxaT B CWUMYy CBOMX [JOJBPKHOCTHbIX
nofiHomoumMn B KadecTBe uneHoB KomuteTa. OcTanbHbIX TPeX UYMEHOB U MX
3amMecTuTenen HasHavyaeT [eHepanbHbI cekpeTapb. lpoueaypa Mx HasHayYeHus,
00ObIYHO Ha OOHONMETHUM Nepuon, KOTOPbIA MOXHO BMOCMEeACTBUMM NpPOOSIUT,
cnegyrowasa: (1) ogHOro uymeHa WM OOHOTO  3aMecTUTens  HasHadaeT
HernocpeacTBEHHO [eHepanbHbIA CekpeTapb; UM (2) OBOUX YNIEHOB U OBOUX
3amectutenenn [eHepanbHbIi  CcekpeTapb Has3HayaeT Mo  pekoMeHAauuu
Accoumaumnun(-uin) nepcoHana.

(i) KomuteT, BO3rnaBngembli 3amectutenem [eHepanbHOro CekpeTtapsa unu ero
npeacTaBuTeneM, ycTaHaBnNMBaeT CBOM COBCTBEHHbIE NPOLLeaypbI.

(c) ®yHKuUMM KomuTeTa no Ha3Ha4YeHNsIM 1 MPOABUXKEHUIO MO cnyxbe:

OyHKLMM KoMuTeTa No HasHadeHusaM 1M NPOABWMXKEHUIO MO crnyxbe 3akmyalTcs B
npeaocTaBreHnM KOHCYNbTaLMW U BbIHECEHWM pekoMeHaauun [eHepanbHOMy
CeKpeTapito Mo cregywoliMM Bompocam, a Takke Mo Bompocam, chneumanbHO
OrOBOPEHHbIM B [lONOXEHMAX O nepcoHane, u MbbiM Apyrum Bompocam, C
KOTOpbIMK ["eHepanbHbIA cekpeTapb K HUM obpatutcsa. Bce coBeluaHusa Komuteta
NPOXOAAT B YCMNOBUSIX KOHOUOEHLMANTBHOCTU.

(I) HasHayeHue

(a) TeHepanbHbIN cekpeTapb ydpexgaeT KomuTeT MO HasHayYeHusM U
NPOOBWXEHUIO MO cnyxb6e, KoTopbln OydeT npedocTaBnATb KOHCynbTauuv Mo
HasHayeHnsIM, MPOAOBWXKEHUO MO cryxbe M nepecMoTpy cTaTyca COTPYAHMKOB
KaTeropum obLero o6CnyxMBaH1s 1 CNeunanmncToB.

(b) CocTaB u npouenypbl KomuteTa no HasHauyeHUsIM 1 NPOABWXKEHMIO MO Cryxbe:

(i) KomuTeT no HasHa4yeHUsM W MPOABWMXEHUIO MO CNyXbe COCTOUT M3 ASFH
yeTbIpex YNEHOB W Haanexalwero 4ucra ux 3amecTutenen. 3amecturenb
"eHepanbHbIN CekpeTapb WNW ero npeacraBuTens, obnagawwni Hagnexawmmm
npaBomounsamMun, n npeactasutens Cekunn arepeoHana NIOACKUX PeCypcoB UNnu
ero npeacrtaBuTenb, obnagaroWmMin HagnexawmmMm nNpPaBoMoOYNAMMU, Cnyxar 8
G —CBOUX—BOPKHOGTHLIX—ROAHOMOYAIA B KayeCTBE MOJIHOMPAaBHbLIX YIEHOB
Komuteta. TpeTuih uneH sABRseTCA OTBETCTBEHHbIM pyKoBoAWTenem Ans
OOIMKHOCTHOrO Nnua, 3aHMMAalKoLEero BakaHTHY AOMKHOCTb, B COOTBETCTBUU

¢ nonoxeHuem 11(2) NMonoxeHnn o nepcoHane. OcTafbHbX—FPEX-HAESHOB X
3aMecTuTenen HasHavaeT FeHepanbHbil-cekpeTapb. YeTBepTOro uneHa v ero

3amecTuTensa HasHa4yaeT [eHepanbHbLIN cekpeTapb MO peKoMeHZauuu
Accoumaumu(-un) nepcoHana. [lpouedypa WX  Has3Ha4yeHus, OObIYHO
Ha ©AHORETHWA OBYXJIIETHUN MNEPUOL;—KOTOPLHA-MOXHO-BROCAEACTBHWA-RDOARNTL;
cnepyet 3a npoueaypoil oTéopa O4HOro KaHaMAaTa KaTeropyum cneuvanucrta
M ero 3amecTUTeNs U O4HOro KaHAMAaTa KaTeropum obLiero o6enyxMBaHusA m
ero 3amecTuUTens, Ubs AanbHenwas cnyxb6a cooTBeTCTBYeT UX KaTeropusiM.
Bce coTpyAaHuMKM uMelT npaBo romoca u cnyx6bl B Komurtete no
Ha3Ha4YeHUsAM U npOABM)KeHVIIO no cnyxo6e.

crepyowas: (1) ogHoro-4neHa n

(i) KomuteT, BO3rNaBnsaemMbli 3amectarenem [eHepanbHbIM CEKpeTapeM Unu ero

NpeacTaBUTENEM, YCTaHABAUBAET-CBOM—COBCTBEHHbIe—RpoUeaypL: cobniogaeT

pykoBoAsiluMe NpUHUMNbLI U npouenypbl, yCTaHOBreHHble [eHepanbHbIM
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HasHayeHus1 Ha BO3MOXHbIA CPOK OT OAHOrO roga v Gonee 3a WCKIYEeHUEM
Ha3Ha4YeHUi N, HaHATBLIX Ha Cnyx0y creuuanbHO Ans CiyX6bbl B MUCCUSX, Ha
JomkHocTM B KabuHeTe [eHepanbHOro cekpeTtapsi, Ha [OMMKHOCTM [faBHOTO
crneuyManncTa M OMpeKTopa, Ha [OIMKHOCTW, KOTOpble SIBHO HE MOryT ObiTb
3anosnHeHbl NyTem nepeBofa UM NPOABWKEHNUS MO CyxGe, U B UCKITIOYUTENbHbIX
N CPOYHbBIX CUTYaLIMSIX.

(i) MpoaBmkeHne no cnyxbe

— Otb6op coTpyaHukoB, obnagawwmx Hagnexawen ksanudukaumen AOns
npoaswxeHus no cnyxbe. Ona aton uenu KomuTteT 0ObIMHO OAMH pa3 B rof
NPOBOAMWT TLATeNbHbI 0630p BCEX COTPYAHMKOB, HaxoAsLmxca B cdepe ux
JedatenbHOCTU, B Nopsiake nx knaccoB. Bo Bcex cuTyauumsx, korga 9To NpUMeEHNMOo,
Komuter paspabatbiBaeT UM BefeT peecTpbl NpoaswkeHuss no cnyxbe,
oTpaarlume pesdynbTaTbl Takoro ob3opa.

— MuHMManbHble CPOKM CNYXObl B Kracce kKak ofuienpuHsaToe TpeboBaHue Anis
pacCMOTPEHNss MpoABWXKEHUss no  cnyxbe, ycTaHaBnvBaeT [eHepanbHbI
cekpeTapb Mo pekomeHgauuu KomuTeTa Mo HasHaYeHWsIM U NPOABWKEHUIO MO
cnyxoe.

(iii) MpeobpasoBaHmMe Ha3Ha4YeHWI U3 CPOUHBLIX B OECCPOYHbIE.

ceKkpeTapem.
(c) Pyhxumn ManpaT Komuteta no HasHa4YeHUsIM U NPOABUXKEHMIO MO cryxbe:

OyHkum Manpgat KomuTeTa no HasHauyeHuMsIM U MPOABWXKEHWMIO Mo criykbe
3aKknYyaeTcs B MNPeAoCTaBMEHUM KOHCYMbTauUiA U BbIHECEHUM peKoMeHAaLui
leHepanbHOMY CekpeTapio Mo CreAyloLiMMm Bompocam, a Takke Mo Bomnpocam,
cneumansHO OroBOpeHHbIM B [lonoxeHusx o nepcoHane, U MobbiM  ApYruM
Borpocam, C KOTopbiMu [eHepanbHblii cekpeTapb K Hemy obpatutca. Bce
coBellaHua Komuteta NpoxodaT B YCMNOBUAX KOHGMOEHLMANBHOCTY.

(I) HazHauyeHue

HasHauyeHMss Ha nOGOM BO3MOMXHLHA CPOK OF —oaHoro—Foga—W—Bonee 3a
UCKINIOYEHMEM Ha3HaYeHU Nnuu, HaHATbIX Ha Cnyx0y crneumanbHo Ans cryxbbl B
MUCCUSX, Ha gofmkHocTn B KabuHeTe [eHepanbHOro cekpetaps, Ha AOMKHOCTU
rMaBHOro cneumanucTa M AMpeKkTopa B COOTBETCTBUMM C nonoxeHuem 11(1)
MonoxeHnn O nepcoHane, Ha [OOIMKHOCTU, KOTOpble $BHO He MOryT ObiTb
3anosiHeHbl NyTeM NepeBoAa UMM NPOABMKEHUS MO CryXbe, N B UCKIIOYUTENbHbBIX
N CPOYHbIX cuTyauusx. B cnyvae, ecnu KomuteT no HasHavyeHUsAM u
NPoOABWXEHUIO MO cnyxb6e nocuyuTaeT, YTO HU OAMH U3 KaHAMAATOB He
noaxoauT, OH MOXET NOPeKoOMeHAoBaTb OTMEHY npouenypbl.

(i) MpoaswxkeHne no cnyxbe
— OTt6op coTpygHuKOB, obGnagalwux Hagnexailen kesanudukauven ans

NPOABWXEHUS MO crnyxbe, 3a UCKIMYEHNEM COTPYAHMKOB, YCMNELWHO cAaBLUNX
KOHKYPCHbINA 3K3aMeH B COOTBETCTBUM CO cTaTben 15 YcTaBa nepcoHana. Bnas
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(iii) NMpeobpasoBaHne Ha3Ha4YeHUI U3 CPOYHBIX B BECCPOYHbIE.

MonoxeHune 15(6)(c)
BosgepxaHue oT NOBbILWEHUSA

MonoxeHune 15(6)(c)
BosgepxaHne oT NOBbILWEHUA

(c) Mpu NpUHSTAM pelleHUss O BO3OEpPXKaHWM OT EXEroAHOro MOBbILLEHMS
JOIDKHOCTHOE JWLO, CyMTaloLlee, YTO pelleHMe OCHOBLIBAeTCs Ha OLUMBOYHON
oLleHKe ero paboTbl UNK YTO pekoMeHAALMsl BbIHECEHa Ha OCHOBaHWMU MPUYMH, He
CBAI3aHHbIX C pe3ynbTaTaMu ero paboTbl, MOXeT B Te4YeHue BOCbMU OHEeN Co OHSA
ero yBedOMIIEHMs O pelleHuM obxanoBaTb ero y [eHepanbHOro cekpetaps,
KOTOpLIA Nepedact Bonpoc B KomuTeT Mo HasHayeHUsiM U MPOABMKEHWIO MO
cnyxbe [Ona ero paccMOTPeHMst U MpeAcTaBlieHWss oTyeTa [0 MPUHATHSA
OKOHYaTENbHOro PeLLeHMs.

(c) Mpy MPUHATMKU pelleHns O BO3AEPXKaHWM OT EXErogHoro MoBbILEeHUs
JOJDKHOCTHOE fUL0, CYMTalollee, YTO pelleHMe OCHOBLIBAETCS Ha OLUUGOYHOM
oLieHKke ero paBoTbl UMK YTO PEeKOMEHOaLUMs! BbIHECEHA HA OCHOBAHWUM MPUYMH, He
CBA3aHHbIX C pesynbTaTamMu ero paboTbl, MOXET B-Fe4eHUe BOCbMU—AHEH-co—aHsA
eFe—yBeﬁeM-nea-Mﬂ—e—peweHm o6>|<anosaTb y—FeHepaﬂbHeFe—eewpempﬂ—Kemm:m

petieHis——pelleHne B COOTBETCTBUMU C npoue.qypaMM yCTaHOBneHHbIMVI
leHepanbHbLIM ceKkpeTapemM.

MonoxeHune 15(11)
ExxerogHble goknagbl

MonoxeHune 15(11)
ExxerogHble goknagbl

(a) Mo kaxgomy [OMKHOCTHOMY IMLY OTBETCTBEHHbIA PYKOBOAUTENb TOTOBUT
€XErofHbI OTYET O ero KomneteHumn, appekTMBHOCTN paboThbl U NOBEAEHUN Ha
paboyem mecTte. OT4yeT, npeacTaBfneHHbIi B dopmarte, MpeanucaHHOM
[eHepanbHbIM CeKpeTapeM, TrOTOBUTCS B COOTBETCTBMM C  PYKOBOAALLMMMU
npuHUMNnamMy, ycTaHOBIEeHHbIMM Komuccrmern no MexayHapoOHOW rpadkaaHCKOM
cnyxbe.

(b) OomkHOCTHOE nMLO, O KOTOPOM NpeacTaBnseTca OT4eT, MHpOpMUpyeTCca O
cofepXaHuM oTyeTa He NO3gHee, YeM 4epe3 [Ba Mecsua nocre paTbl ero
3annaHNMpPoOBaHHOrO MOBbLILLIEHMS 3apabOoTHOW NnaThbl, NP 3TOM OOMKHOCTHOE NULIO
noanucbiBaeT W BO3BpallaeT oOT4eT B BOCbMWAHEBHbLIA CPOK CO [AHS €ero
nosfy4YeHns, NPUKpPennsas nobble 3aMedaHusi Ha cBoe ycMoTpeHue. Ecnu gaHHble
3amMeyaHnsi HOCAT MHAOPMATUBHbLIN XapakTep U He SIBMSTCH OTBETOM Ha Kakoe-
nnbo 3asiBneHve, codepkalleecs B OT4YeTe, TO AO/KHOCTHOE NMLO HanpasnseT
CBOW 3aMeyaHusi B NMcbMeHHOM Buae B Cekuuto nepcoHana ans ux npukpenneHms
K ero nM4YHoMy Oerny BMecTe C OTYETOM, K KOTOPOMY OHU oTHocATcs. Ecnu gaHHble
3aMeyvaHns SBMSTCA OTBETOM Ha kakoe-nnbo 3asiBrieHue, coaeplkalleecs B
oTyeTe, O HeyaoBMeTBOPUTENbLHOCTM ero paboTkl, TO AOMMKHOCTHOE Iuuo B
NUCbMEHHOM BuAe KpaTKo (hOpMynMpyeT CBOM BO3paXKeHusl, a Takke (akTbl U
3aKMYEHMs1, Ha KOTOPbIX OHW OCHOBLIBAKTCS, Hanpaenss ux B Cekuuto
nepcoHana ans ux nepegayvv eHepanbHOMY cekpeTapto.

(a) B uyensax BegeHusi oT4eTHOCTU 3¢hpheKTUBHOCTb PaboTbl, KOMNETEHLUA U
[OBpPOCOBECTHOCTbL AOJIKHOCTHOrO fuLA OLEHUBAKTCA MOCPEACTBOM
MeXaHU3MOB  OLEHKW, HamnpaBlieHHbIX Ha OLEHKY COOTBeTCTBUA
OOJKHOCTHOrO nuua craHgapTaMm, 3akpenfeHHbIM B YcTaBe nepcoHana u
MonoxeHnsAx o nepcoHane.
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(c) ExxerogHbIi OTYET NPenoCTaBNsAETCS MO UCTEYEHUN NEPBLIX OEBATU MeCsLEB
CNy>XObl OOIMKHOCTHOrO NMua M KaxablX ABEeHagLaTu MecsieB B MOCMeAYoLmniA
nepuvoa, nNpu 3TOM EXEerofgHblll OTYeT, ecrnM OH MPUXOAMTCA Ha nepuog,
OXBaTbIBAKLLNA TPU MecsLa UM MeHee OO UK NMocne OaTbl OLEHKN pe3ynbTaToB
UCMbITAaTENbHOIO CpoOKa, 0ObIMHO He TpebyeTcd. PaccmartpuBaembli nepuop
OXBaTbIBaeT nepuon cryxbbl, NpealwecTByOLMA NepBon oduLManbHOM OLEeHKe
pes3ynbTaTtoB paboTbl, Unv nepurog crnyxbbl Mexay ABYMSA TakKUMU OLEHKaMM.

b) TleHepanbHbIn ceKkpeTapb CTpeMuTcsa obecneuyntb [AOCTYNMHOCTb
Hagnexawux oby4yaroWwmx nporpaMm M NporpaMm no pasBUTUIO B UHTepecax
OOJDKHOCTHbIX NUL,.

(c) ExerogHble OTYeTbl pPerynsipHO TOTOBATCA B OTHOLWIEHMUM BCeX
OOJDKHOCTHBLIX JNuL, BKIO4YaA YpoBeHb 3amectutensi [eHepanbHoro
cekpeTtapsi, B COOTBETCTBMM C npoueAypaMmy, YCTaHOBJIEHHbIMU

leHepanbHbLIM ceKpeTapemM.

MonoxeHwne 17(1)(d)
CnevumanbHbIN OTRNYCK

MonoxeHwne 17(1)(d)
CneumnanbHbIN OTRNYCK

(d) CneumanbHbIl OTRNYCK C BbINAaTtoh 3apaboTHOM nnatbl unn 6e3 Hee He
npeaocTaBnseTcs AOMKHOCTHOMY nuuy, oTpaboTaBlueMy MeHee OOHOro roga unu
HaxoasLWeMycsi Ha UCTbITaTeNIbHOM CPOKE.

(d) [ynaneHo]

MonoxeHue 24(11)(a)
Cybcuaunsa Ha penaTpuaumio

MonoxeHue 24(11)(a)
Cybcuausa Ha penaTpuaumio

(a) Cybecugmsa Ha penaTpvaumio BbiMflavyMBaeTCa COTPYAHWKAM, HaHATbIM Ha
HEMEeCTHON OCHOBe, KoTopble, noknaaa OpraHu3aumio He B CBA3M  C
OVCUMMNIIMHAPHBIM - YBOJIbHEHWMEM B COOTBETCTBUM C  nonoxeHusamu  30(7)
(dvcumnnuHapHoe yBONbHEHWE COTPYLAHMUKOB, UMELLUX MOCTOSIHHBLIA KOHTPAKT) U
30(8) (YBonbHeHME WM OUCLMNIIMHAPHOE YBOMIbHEHME COTPYAHWKOB, UMEKLNX

(a) Cybcugusa Ha penaTpuaumio BbIMayYMBaEeTCs COTPYAHMKAM, HaHATBIM Ha
HEMECTHOW OCHOBe, KOTopble, noknaas OpraHusaumio He B CBA3UM C
OVCUMNIIMHAPHBLIM  YBOSIbBHEHMEM B  COOTBETCTBUM C  nonoxeHusamu  30(7)
(AvcumnnuHapHoe yBONbHEHWE COTPYLHUKOB, UMEKLLMX NMOCTOSHHBIA KOHTPaKT) 1
30(8) (YBonbHeHME v OUCLMNIIMHAPHOE YBOMbHEHUE COTPYAHUKOB, UMEHLLUX
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CPOYHBbIA KOHTPAKT) 3aKOHYMUNN OOWH rof CrnyXbbl 3a npegenamu CBOEW pPOAHOM
cTpaHbl. Cybemamsa BbiCUMTLIBAETCS cnegyrowmum obpasom. OHa BbinfaymMBaeTcs
Mo CeMerHOW CTaBKe, ecriv AOJPKHOCTHOE Nuuo noryyaeTt nocobue Ha cynpyra-
wkamBeHua, nocobue Ha OOMHOKOTO POAMTENst UM uMeeT pebeHKa-wxavBeHua B
cooTBeTCcTBMM ¢ nonoxeHneMm 13(4) (Onpepenenne TepMrHa «MKAUBEHLbI»)

CPOYHbIA KOHTPAKT) 3aKOHYMNM OOWH rof cryxbbl 3a npegenamu CBOEW pPOAHOM
CTpaHbl U KoTopbix OpraHusauus Obina BbIHYXAEeHa BO3BpaTUTb 3a cueT
CBOUX CpeAcTB BMecTe C ero cyrnpyrom(-on) U AeTbMU-XKAUBEHUAMU B
criyyae npekpaweHUn crnyxbbl B MecTo, Haxopsilieecs 3a npeaenamm
CTpaHbl MX nocrnegHero Mecta paboThbl. Cybecnans  BbicHMTBIBaAETCS
crnegyowmum obpasom. OHa BbiNnauMBaeTcs MO CEMEWHOW CTaBke, ecnu
OOMKHOCTHOE IMUOo nony4vyaeT nocobue Ha cynpyra-wxavBeHua, nocobue Ha
OAMHOKOrO poauTens wunu umeeT pebeHka-wkavBeHUua B COOTBETCTBMM C
nonoxeHvem 13(4) (OnpegeneHne TepMUHa KMXKOUBEHLbI»)

MonoxeHune 24(4)
Bo3pacT Bbixoga Ha neHcuro

MonoxeHune 24(4)
Bo3pacT Bbixoga Ha neHCcuro

[OMmKHOCTHbIE N BLIXOAAT Ha MeHcuto co criyxObl B OpraHusaumm B KOHUeE
nocriegHero AHs Mecsila, B KOTOPOM OHM OOCTUratoT Bo3pacTa LUeCTUAECATU NSATH
net 6e3 ywepba ans ux npuobpeTeHHbix NpaB. Obs3aTenbHbIN BO3pacT BbIXxoaa U3
O6beanHeHHoro neHcuoHHoro doHaa nepcoHana OpraHmsaumm O6beaNHEHHbIX
Hauun perynupyetca [lonoxeHusamn, npaBuiiaMm U CUCTEMON KOPPEKTUBOB
O6beanHeHHoro neHcuoHHoro doHaa nepcoHana OpraHmsaumm O6beaNHEHHbIX
Hauwnn.

[OomKHOCTHbIE nMLUa BbIXOOAT Ha MeHCcuto co cnyxbbl B OpraHusauumn B KOHLE
nocrnegHero AHs Mecsila, B KOTOPOM OHUW AOCTUratoT Bo3pacTa LecTUaecaTu natu
net 6e3 yuwepba ana npuobpeTeHHbIX MpaB TexX OOJMKHOCTHbIX Nul, yyYacTtue
KoTopbix B O6beguHeHHOM NMeHCUOHHOM ¢poHAe nepcoHana OpraHusauum
O6beguHeHHbIX Hauun Havyanocb unu Bo3obHoBUNocL B nepuopn ¢ 1 sHBaps
1990 roga no 31 pekabps 2013 roga M HOpManbHbIA BO3pacT BbiXxoda Ha
NEeHCUI0 KOTOPLIX COCTaBMsAN wecTbaecAaT aBa roga. Ob6sa3atenbHbI BO3pacT
Bbixoga u3 OObeanHEeHHOro neHCUOHHOro doHaa nepcoHana OpraHusaumm
O6beanHeHHbIX Hauwun perynupyetca [lonoxeHuamn, npasmnamm u CUCTEMON
koppektneoB OO6beauMHEeHHOro neHCMoHHOro doHaa nepcoHana OpraHusayuu
O6beanHeHHbIX Hauun.

BcemupHas TypucTtckan opranusauus (KOHBTO) - cneumanusmpoBaHHoe yupexaeHue OpraHusaumnm O6beamHeHHbix Hauuin
C/ Poeta Joan Maragall 42, 28020 Madrid, Spain. Tel: (34) 91 567 81 00 / Fax: (34) 91 571 37 33 — info@unwto.org / unwto.org



mailto:info@unwto.org

CE/110/4(f)

The present Report is thus the first of an Ethics Officer based at the UNWTO
Secretariat in Madrid; it is the sixth annual report since the establishment of the
Ethics Function in 2013.

Background and general information

4, The Ethics Function at UNWTO was established in 2013 by decision 12(XCIV) of the
Executive Council and a corresponding budget was also approved.

5. In accordance with the benchmarks applied by the United Nations, the Ethics
Function is aimed at promoting an ethical organizational culture based on integrity,
accountability, transparency and respect. It is an internal personnel integrity
management system.

6. In the same decision 12(XCIV), the EC approved the terms of reference of the Ethics
Function in UNWTO which include the standards suggested by the United Nations
Joint Inspection Unit (JIV) in its report “Ethics in the UN System” (JIU/REP/2010/3),
with the addition of a number of discretionary functions.

7. The terms of reference approved in the above-mentioned decision remain applicable
to the new in-house Ethics Function and are as follows:

e JIU standard functions:
0] Development and dissemination of ethics standards;
(i)  Development and implementation of mandatory ethics training;

(i) Provision of confidential ethics advice and guidance to all personnel of the
Organization whatever their contractual status;

(iv)  Administering the organization’s policy for the protection of staff against
retaliation for reporting misconduct and for cooperating with duly authorized
audits or investigations (so-called “whistle-blower protection policy”);

(v)  Administering the organization’s financial disclosure programme.

e Additional functions agreed by the Executive Council are:

0] Receiving complaints of unethical conduct, including harassment, and advising
on whether there appears to be a prima facie case thereof, and suggesting to
management the best approach for handling the case;

(i)  Using the ethics hotline to receive not just ethical issues in a narrow sense (i.e.
JIU suggested), but to receive all reports or complaints of misconduct, with
appropriate referral;

(i) Assisting on mediating between staff if requested by the SG; and/or

(iv) Assisting in the identification of suitable investigators where cases necessitate
an investigation.
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One additional function was agreed by the Executive Council at its 109th session
held in Manama, Bahrain, 30 October-1 November 2018 (decision 6(CVIX)) and
consists in authorizing the UNWTO Ethics Officer to:

(v) Conduct an initial consideration of complaints concerning allegations of
misconduct against the Executive Head of the Organization with a view to
recommending actions as appropriate.

This last additional function was the result of the receipt by the UNWTO Ethics
Officer of a report concerning an alleged misconduct against the Executive Head and
a request for protection against retaliation. The review of this complaint was referred
to an external and independent Ethics Officer in order to ensure impartiality of the
process, in line with JIU Reports “Review of whistle-blower policies and practices in
the United Nations system organizations” (JIU/REP/2018/4), and “Ethics in the
United Nations system” (JIU/REP/2010/3). More information about this case in
paragraphs 13 to 15.

Activities of the Ethics Officer over the period 1 May 2018 and 30 April 2019

Protection of staff against retaliation for reporting misconduct and for cooperating
with duly authorized audits or investigations

9.

10.

11.

12.

On 14 June 2013, the Secretary-General through Circular NS/768 promulgated the
UNWTO Protection against Retaliation (PaR) policy for reporting misconduct and for
cooperating with duly authorized audits or investigations, for the purpose of:

0] encouraging and protecting staff members who disclose information relating to
misconduct that may not otherwise be discovered or cooperate with a duly
authorized fact-finding activity;

(i) ensuring the Organization can effectively address such cases and manage
risks; and

(i) ensuring the Organization functions in a transparent and accountable manner
with the objective of enhancing good corporate governance.

The Ethics Office confidentially receives reports of misconduct or complaints of
retaliation and conducts a preliminary assessment to determine, inter alia, whether
there is a sufficient prima facie case that may entail the referral of the case for formal
investigation.

Pending the completion of a referred investigation, the Ethics Office may recommend
to the Secretary-General that interim protection measures be implemented to
safeguard the interests of the complainant. The Office will make a final
recommendation to the Secretary-General for his determination subsequent to
receipt and assessment of the completed investigation report and evidential
materials.

During the period from 1 May 2018 until 31 April 2019, the Ethics Officer received
one formal request for protection from retaliation from a staff member of the
Organization. The request was linked to the reporting of allegations of misconduct by
the Executive Head of the Organization.
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13.

14.

15.

16.

The review of the case was outsourced to the United Nations Office for Project
Services (UNOPS) due to the lack of a well-defined internal mechanism for
addressing allegations of this nature.

During its one hundred-ninth session in Manama, Bahrein (30 October-1 November
2018), the Executive Council having examined the Report presented by its Chair on
this matter (cf. Addendum of document CE/109/3(c) Add.1), agreed in its decision 6
(CVIX), on the following:

Welcomes the decision of the Secretariat to consult the Chair of the Executive
Council;

Endorses the decision of the Chair of the Executive Council and the Deputy
Secretary-General to outsource the case to an external and independent entity in
order to ensure the impartiality and objectivity of the process;

Supports the outcome of the preliminary assessment and, in particular, the
conclusion that no investigation is required,;

Authorizes the UNWTO Ethics Officer to conduct an initial consideration of any
similar future complaints with a view to recommending any further action as
appropriate.

Instructs the UNWTO Ethics Officer to review the current policies on whistle-blower
and protection against retaliation, and to establish appropriate mechanisms for
handling such complaints; and

Requests the UNWTO Ethics Officer to report any progress to the next session of the
Executive Council, as part of her annual report.

With regard to review of the current whistle-blower and protection against retaliation
policy requested by the Executive Council, the Ethics Officer, in collaboration with the
Office of the Legal Counsel, have initiated the review of the existing procedure with a
view to updating it.

Furthermore, consultations are underway with the Ethics Offices of the UN system in
order to determine whether appropriate channels and modalities for reporting
allegations against the Executive Head of the Organization are already in place or
are being developed in other UN agencies which could assist the UNWTO
Secretariat in reviewing its policy related to misconduct/wrongdoing.

Outreach, training and education

17.

18.

19.

With a view to strengthen the ethical culture throughout the Organization, on 13
March 2019 the Ethics Officer invited all UNWTO personnel to take the Ethics and
Integrity e-learning course (Information Note IC/10/11).

The Ethics and Integrity e-learning course is a mandatory course that all UNWTO
personnel at all levels without exception will have to complete by 30 June 2019. The
course is provided through the platform of the United Nations System Staff College
and its purpose is to enhance the awareness about the core values and standards of
integrity to be observed within the workplace environment.

The intranet pages of the ethics site allow all personnel at UNWTO to see the
mandate of the Ethics Office, its terms of reference, and to obtain advice on specific
ethical issues. The ethics site, created in 2013, has now been revised, updated and
completed with information such as all the Reports of the Ethics Officer submitted to
the Executive Council since the establishment of the Function.
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Advice and guidance

20.

21.

22.

23.

24.

25.

26.

Pursuant to its advisory mandate, the Ethics Office provides confidential ethics
advice and guidance to UNWTO personnel, management, and departments in order
to ensure that decision-making is consistent with the values, principles and rules of
the United Nations. Dedicated telephone and email help-lines have been made
available for confidential advice.

During the period under review, the Ethics Officer was approached by 16 officials,
nine women and seven men. Advice and guidance provided by the Ethics Officer
included clarification or interpretation of the UNWTO regulations, rules and standards
concerning prohibited or restricted activities, conflicts of interest, and the situation
and rights of service contract holders in the organisation.

The Ethics Officer has also been approached by representatives of the Committee of
the Staff Association seeking advice on possible cases of harassment in the
workplace.

Confidential advice and guidance was provided by the Ethics Officer to a staff
member on a possible case of sexual harassment, including information on the
procedure in place for filing a complaint. No official complaint has been filed to date.

A complaint was received concerning the appointment of an official at a senior level
position after a competitive recruitment process which was contested by one member
of personnel. The Ethics Officer checked the matter with Human Resources and the
Appointments and Promotion Board, and both confirmed that the selection process
and the appointment had been conducted fully in line with established procedures.

A significant number of requests for advice were about employment-related issues
which usually do not fall under the purview of the Ethics Officer. Guidance was
requested on matters such as contractual and separation settlement matters,
performance appraisal issues, payment of salaries or application of sanctions. The
Ethics Officer, whenever requested by a staff member, has tried to clarify the issue
with the corresponding services. However, in many cases it has been noted that the
organizational ethical culture would considerably benefit from improving
communication, transparency and enhancing mutual respect and the observance of
the minimum acceptable standards of behaviour in interpersonal and supervisory
relations.

Finally under the section on advice and guidance, it should be noted that the Ethics
Officer does not conduct any due diligence process or screening with regard to the
Tourism Ambassadors initiative.

Financial Disclosure Programme

27.

28.

The Ethics Office is mandated to administer the UNWTO financial disclosure
programme (FDP) pursuant to Secretary-General's Circular NS/774, promulgated in
Madrid on 22 November 2013, as a means of identifying, managing and mitigating
personal conflicts of interest risks in pursuit of strengthening public trust in the
integrity of the organization.

The Financial Disclosure Policy of the Organization sets an obligation on the part of a
specific group of UNWTO staff members (graded P-5 and above) to file financial
declaration statements. So far this policy relied on a Third Party Administrator (TPA)
which independently managed the receipt and review of these financial declaration
forms.
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29.

30.

31.

The Secretariat is currently revising its policy to focus more on addressing potential
conflicts of interest of its officials (i.e. outside professional activities, acceptance of
gifts, benefits and honors, leadership roles in and associations with companies or
other external entities), rather than reporting income of spouses, assets and other
financial details.

In this context, it is proposed to replace the current Financial Declaration Statement
by a Declaration of Interest Statement, in line with policies in place in other UN
entities, such as the World Intellectual Property Organization (WIPO).

The new UNWTO Policy on Declaration of Interest Statements is expected to be
published towards the end of the first semester of 2019 in order to enable UNWTO
staff members to file their declarations of interest statement by end of September of
this year.

E. Standard setting and policy support

32.

The Ethics Officer was consulted on and/or contributed to the updating of policies on
the following topics:

e UNWTO Anti-Fraud and Anti-Corruption Framework

In line with the recommendations of the Joint Inspection Unit (JIU) Report on Fraud
Prevention, Detection and Response in United Nations System Organizations
(JIU/REP/2016/4), the Secretary-General adopted the anti-fraud and anti-corruption
framework policy of the United Nations, applicable at the UNWTO Secretariat starting
from 13 March 2019 (SGB/06/19) as a zero tolerance approach with regard to fraud
and corruption.

e Other policy reviews

The Ethics Officer, in collaboration with the Human Resources department and the
offices of the Secretary-General and the Legal Counsel, has reviewed the results of
the UN Survey on Safe Space: Sexual harassment in our workplace with a view to
eradicate sexual harassment and ensure a safe workplace at UNWTO.

The same departments have also provided comments to the JIU draft report on
the Review of the United Nations system-wide action plan on gender equality and the
empowerment of women; as well as on the Review of the State of the Investigation
Function.

IV. The Ethics Network of Multilateral Organizations

33.

34.

In July 2018, the UNWTO Ethics Officer attended the 10" Conference of the Ethics
Network of Multilateral Organizations (ENMO) which was held at United Nations
Headquarters in New York.

In accordance with the United Nations’ ongoing promotion of system-wide
collaboration on ethics-related issues, including with United Nations specialized
agencies and other interested entities, the United Nations Ethics Network was
established on 21 June 2010. The Ethics Network was founded within the framework
of the Chief Executives Board for Coordination (CEB) in order to promote system-
wide collaboration and coherence in the area of ethics and integrity, with the
participation of ethics officers and related professionals from the United Nations
Secretariat and funds and programmes, the United Nations specialized agencies,
and international financial institutions. The Ethics Network counted 37 organizations
among its Members in 2018.
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35.

36.

37.

The participation of UNWTO Ethics Officer was a good opportunity to exchange
experiences and to collaborate on issues of general applicability of the ethics
function, as well as to enhance the professional capacity of the ethics function and
promote the common standards of practice of this function.

Among the various interesting topics discussed by the Members of the Ethics
Network was the issue of Conflicts of Interest (both for internal and external
activities); the JIU Review of Whistle-blower Policies and Practices; the Protection
from Sexual Harassment, Harassment, Discrimination and Abuse of Authority;
Mediation Skills; and Law, Ethics and Organizational Culture.

Full information on the work of the Ethics Network is provided in the Report of the
United Nations Secretary-General to the General Assembly of the United Nations on
the Activities of the Ethics Office (document A/73/89).

Final considerations

38.

39.

40.

In line with the recommendations of the JIU (JIU/REP/2010/3), the ethics function
should operate independently from management and for this reason it is
recommended that the post of the Ethics Officer be established at a senior level,
usually at P-5/ D-1 level.

It should be noted that the functions and responsibilities of the UNWTO Ethics Officer
have been extended by the Executive Council and span well beyond the standard
ethics functions recommended by JIU for UN organizations (see paragraph 8).

In view of the importance of this Function and the sensibility and confidentiality of the
assignments entrusted to it by the Executive Council, the resources for the UNWTO
Ethics Office are under active review by the Administration in order to ensure its
efficient and effective functioning.

Marina Diotallevi
Ethics Officer, UNWTO
30 April 2019
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